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Restrictions 

This material is for general informational purposes only and should not be considered legal, 
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no representation or warranty is given as to the completeness or applicability of the information for 
your particular situation. Government agencies, commercial organizations, and other stakeholders 
should consult qualified advisors for guidance specific to your organization or circumstances.  
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Executive Summary 

Federal cybersecurity programs are being asked 
to do more with less. Threats continue to grow in 
scale and sophistication, compliance and 
reporting requirements continue to expand, and 
agencies face persistent workforce and budget 
constraints. The traditional approach of adding 
personnel, tools, and management layers is 
becoming increasingly diƯicult to sustain while 
delivering the speed, resilience, and 
accountability federal missions require.  
A more sustainable model is emerging. Rather 
than replacing federal personnel or established 
security controls, this approach strengthens 
agency operations by embedding mission-
aligned AI capabilities within existing cyber 
programs. Built on agency data, policies, 
governance frameworks, security tools, and 
institutional knowledge, AI becomes a force 
multiplier that helps teams operate more 
eƯiciently, respond faster, and focus scarce human expertise on higher-value mission outcomes. 
This white paper outlines that model and its practical application across federal cybersecurity 
environments. It examines the structural shifts enabling AI-native cyber operations, the federal 
mission functions most aƯected, the governance and oversight mechanisms needed to maintain 
trust and accountability, and the steps agency leaders can take to responsibly adopt these 
capabilities within existing security and compliance frameworks. 
The opportunity for federal agencies is immediate. AI-enabled operations, workflow automation, 
Zero Trust architectures, managed services, and outcome-based delivery models are converging 
to help agencies improve cybersecurity performance while reducing operational burden. Agencies 
that begin building these capabilities today will be better positioned to strengthen mission 
resilience, increase eƯiciency, and deliver measurable results in an increasingly complex threat 
environment. 

Figure 1: AI-Native Model for Federal Cyber Missions
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Section 1: The Structural Problem in Federal Cyber Delivery 

1.1 The StaƯing Model Has Hit Its Ceiling 
For two decades, federal cybersecurity delivery has been organized around a fundamental 
assumption: more risk requires more people. That assumption shaped labor category structures, 
contract vehicles, proposal formats, and staƯing plans across the federal market. It also worked, 
until the rate of change in the threat environment began to outpace the government's ability to 
fund headcount. 
Today, federal cyber programs face simultaneous pressure from five directions: increasing attack 
surface as agencies modernize infrastructure, expanding compliance frameworks including zero 
trust mandates, growing audit and reporting burdens, workforce shortages that show no near-term 
relief, and flat or declining budgets driven by broader fiscal constraints. The staƯing model cannot 
solve all five simultaneously. Adding personnel addresses capacity in the short term but does 
nothing to improve the eƯiciency, speed, or intelligence of the underlying delivery operation. 

1.2 The Generic AI Tool Is Not the Answer 
The instinctive response to this pressure has been to deploy AI tools: threat detection platforms, 
automated scanning engines, compliance dashboards on top of the existing delivery model without 
changing the model itself. This approach generates marginal efficiency gains but does not address 
the structural problem. Generic AI tools are configured for broad applicability across industries and 
agencies. They do not understand your program's specific risk posture, control environment, 
regulatory obligations, historical audit findings, or workforce expertise. They produce outputs that 
require significant human interpretation, reducing rather than increasing the speed of action. 
The problem is not the absence of AI. It is the absence of a mission-native AI capability, one that is 
trained on the agency's own data, embedded in the program's actual workflows, and continuously 
improved by the team operating it. 
1.3 What a Structural Solution Looks Like 
Every Delviom cyber program builds its own secure, mission-native AI capability, grounded in the 
agency's data, policies, tools, workflows, evidence, and workforce knowledge. This capability is not 
a product. It is an operational asset built, maintained, and evolved as part of service delivery. 
Automation and AI absorb repetitive, data-intensive work, reducing staffing burden while allowing 
smaller, optimized teams to deliver more. Delviom personnel are cross trained across cybersecurity, 
mission operations, automation, data, and AI, enabling them to operate beyond traditional labor 
categories. 
The result is a delivery model that improves in capability and efficiency over time, rather than one 
that simply maintains a headcount and responds to incidents as they occur. 
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Section 2: The Mission-Native AI Capability - Architecture and Principles 

2.1 The Program Foundation 
The mission-native AI capability is built on five inputs drawn 
directly from the agency's operational environment:  
Agency Data. System inventory records, vulnerability scan  
outputs, audit logs, incident history, threat intelligence feeds,  
and any other structured or semi-structured data the program 
generates or receives. This data forms the foundation of the 
AI's  
situational awareness. 
Policies and Controls. The agency's applicable control 
frameworks: NIST SP  800-53, FedRAMP baselines, FISMA 
requirements, zero trust implementation guidance, and any 
agency-specific overlays.  The AI understands the regulatory 
environment in which it operates and flags gaps, conflicts, 
and exceptions accordingly. 

Cyber Tools and Systems. The SIEM, vulnerability scanners, ticketing systems, GRC platforms, and 
other tools already deployed in the program. The AI capability integrates with these systems rather 
than replacing them, connecting outputs across tools to reduce manual correlation. 
Workflows and Evidence. The specific operational processes the program uses to manage 
continuous monitoring, POA&M remediation, ATO package development, incident response, and 
reporting. Workflow automation is built around the program's actual processes, not generic 
templates. 
Workforce Knowledge. The expertise, institutional memory, and judgment of the program's cyber 
professionals. This knowledge is captured, structured, and embedded in the AI capability through 
training data, prompt engineering, and continuous feedback loops, so that it persists when 
personnel rotate. 

Figure 2: 
Five Inputs to the Program 

Foundation 
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Section 3: Seven Structural Shifts 

This transition cannot be approached as a 
standalone innovation eƯort or a limited AI 
pilot. It requires a fundamental shift in how 
cybersecurity services are delivered, 
managed, measured, and continuously 
improved. For organizations seeking to 
remain competitive and responsive to 
evolving federal mission needs, AI-native 
delivery must become part of the operating 
model itself, not an add-on to existing 
processes. The seven shifts outlined below 
define what AI-native cyber delivery looks like 
in practice. They represent a rethinking of 
how cyber capabilities are staƯed, executed, 
priced, governed, and optimized to deliver 
greater eƯiciency, stronger security 
outcomes, and sustained mission value. 

Shift 01: Economics: From Labor 
Scaling to Compounding Value 
Traditional cyber delivery economics are 
simple and linear: more work requires more 
labor hours, which requires more budget. AI-
native delivery breaks that linearity. As the 
mission-native AI capability matures, 
ingesting more data, refining its models, 
absorbing more workflows as its value 
compounds. The program delivers more 
capability with each passing month without a 
proportional increase in staƯing cost. 
Intelligence that was generated to support 
one workflow is reused across multiple 
functions. Automation built for one recurring 
task is adapted and extended to adjacent 
tasks. The result is an economic model that 
improves over the contract lifecycle rather 
than one that simply sustains a headcount. 

Shift 02: Workforce - From StaƯing Load 
to Optimized Human + AI 
The future delivery organization is not 
humans replaced by AI, it is humans 
orchestrating AI-native operational systems. 
The future operational model is smaller, 

flatter, faster, and more specialized. 
Automation absorbs the repeatable, high-
volume tasks that currently consume the 
majority of a cyber team's bandwidth: log 
analysis, scan result triage, evidence 
packaging, and status reporting. This frees 
personnel to operate at a higher level: 
designing detection logic, interpreting risk 
trends, advising program leadership, and 
improving the AI system itself. Delviom’ s 
workforce model reflects this shift. Personnel 
are cross trained across cybersecurity, 
mission operations, automation engineering, 
data management, and AI governance 
enabling them to fill multiple operational 
roles within a smaller, more capable team 
structure.

Figure 3: Seven Structural Shifts for AI-Native 
Cyber Delivery
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Shift 03: Workflows - From Manual to 
Automated + Connected 
Manual cyber workflows are slow, error-
prone, and dependent on individual 
expertise. Data produced by one tool is 
manually re-entered into another. 
Compliance evidence is collected through 
email chains and spreadsheets. Reports are 
assembled from scratch each cycle. In an AI-
native delivery model, these workflows are 
automated and connected, data flows from 
collection to analysis to action to reporting 
without manual handoƯs. The cyber lifecycle 
operates as a continuous, integrated system 
rather than a series of periodic, disconnected 
activities. 
The automation is built around the agency's 
actual workflows, not generic templates. It 
integrates with the tools the program already 
uses and produces outputs in the formats the 
agency's reporting chain requires. 

Shift 04: Pricing - From Hours and LCATs 
to Outcomes 
Federal agencies are under increasing 
pressure to strengthen cybersecurity 
outcomes while managing budget and 
workforce constraints. 
AI-enabled cyber operations support this 
goal by shifting the focus from labor hours 
and staƯing levels to measurable mission 
results, enabling agencies to acquire 
capabilities such as continuous monitoring, 
vulnerability management, ATO support, 
incident response, and compliance reporting 
as defined, performance-driven services. 
This approach provides greater cost 
predictability, scalability, operational 
accountability, and alignment with outcome-
based acquisition strategies, allowing agency 
leaders to focus resources on mission 
priorities while benefiting from automation, 
continuous operations, and improved 
security performance. 

Shift 05: Incentives - From Activity to 
Mission Impact 
Traditional cyber delivery models often 
measure success through activities 
performed, including labor hours, reports 
generated, and completed contract 
deliverables. Federal agencies, however, are 
increasingly focused on outcomes that 
directly improve mission performance, such 
as reduced cyber risk, stronger compliance 
posture, faster remediation of vulnerabilities, 
fewer audit findings, and lower operational 
costs. Delviom’ s AI-enabled delivery model 
is designed to align contractor performance 
with these mission objectives by trying 
success to measurable operational results. 
Through transparent reporting against 
agreed-upon performance metrics, agencies 
gain greater visibility, accountability, and 
confidence that investments are producing 
meaningful cybersecurity outcomes. 

Shift 06: Delivery - From Periodic and 
Reactive to Continuous 
Federal cybersecurity programs have 
traditionally been managed through periodic 
activities such as annual assessments, 
quarterly reviews, scheduled reporting 
cycles, and reauthorization events. Yet cyber 
threats, vulnerabilities, and operational risks 
evolve continuously. An AI-enabled delivery 
model supports a more proactive and 
persistent approach, providing continuous 
monitoring, real-time risk visibility, ongoing 
remediation tracking, and on-demand 
reporting that strengthens both operational 
awareness and compliance readiness. As a 
result, agencies can shift from reacting to 
findings after they occur to identifying, 
prioritizing, and mitigating risks earlier, 
improving cybersecurity posture while 
reducing the burden associated with manual 
oversight and recurring compliance 
activities.



AI-Native Cyber Delivery: 
A Practical Model for Federal Programs 

Shift 07: Culture - From Individual 
Knowledge to Program Intelligence 
The most eƯective AI-enabled cyber 
operations models combine automation with 
human expertise, using AI to continuously 
assist, accelerate, and streamline cyber 
functions while experienced personnel 
provide oversight, validation, and mission-
informed decision-making. In traditional 
delivery models, critical program knowledge 
often resides with individual team members 
and can be lost through workforce turnover or 
contract transitions. In contrast, an AI- 

Enabled operating model continuously 
captures, structures, and institutionalizes 
operational knowledge within the program's 
workflows, data, policies, and decision 
frameworks. This allows new personnel to 
become productive more quickly, preserves 
organizational knowledge over time, and 
enables the program to continuously improve 
its eƯectiveness, resilience, and mission 
performance rather than repeatedly 
rebuilding expertise with each staƯing 
change. 

Section 4: Application Across the Federal Cyber Lifecycle 

4.1 Continuous Monitoring  
AI-native continuous monitoring moves beyond 
the collection and storage of system telemetry to 
active, automated analysis and prioritization. The 
mission-native AI capability ingests data from the 
program's existing monitoring tools, correlates 
findings across systems, applies agency-specific 
risk context, and surfaces prioritized alerts and 
anomalies to human analysts, eliminating the 
manual triage bottleneck that prevents continuous 
monitoring programs from operating at the speed 
and scale the threat environment requires. 

4.2 Assessment and Authorization 
The ATO process is one of the most resource-
intensive activities in federal cybersecurity and 
one of the most amenable to AI-native 
automation. Evidence collection, control mapping, 
document generation, and status tracking can all 
be substantially automated using workflows 
connected to the program's existing systems. The 
AI capability tracks control implementation status 
continuously, flags gaps in real time, and generate 
draft documentation, dramatically reducing the 
burden on both the program team and the 
assessment organization while improving the 
accuracy and completeness of the ATO package.

Figure 4: Federal Cyber Lifecycle 
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4.3 Plan of Action and Milestones 
Management 

POA&M management remains a labor-
intensive challenge across federal cyber 
programs, driven by high volumes, frequent 
status updates, and complex reporting 
requirements. AI-native POA&M management 
automates tracking, risk scoring, remediation 
prioritization, reporting, and overdue-item 
escalation, reducing administrative burden 
and replacing the manual, spreadsheet-
based processes commonly used today. 

4.4 Incident Response 
AI-native incident response capabilities 
reduce the time from detection to 
containment by automating initial analysis, 
evidence preservation, and stakeholder 
notification workflows. The mission-native AI 
capability applies to the agency's specific 
incident response playbooks, not generic 
templates, and maintains a continuous, 
auditable record of every action taken during 
the response lifecycle. 

4.5 Reporting and Executive 
Communication 

Generating accurate, timely cybersecurity 
reports for agency leadership, oversight  

bodies, and external stakeholders consume 
significant team capacity in most federal 
cyber programs. AI-native reporting 
automation connects directly to the 
program's data sources, applies the agency's 
reporting formats and metrics definitions, 
and produces accurate, current reports on 
demand, eliminating the manual assembly 
process and ensuring that leadership always 
has access to the most current picture of the 
program's risk posture and delivery 
performance. 

4.6 Workforce Knowledge 
Preservation 

Every federal cyber program faces the 
challenge of workforce continuity, the risk 
that critical institutional knowledge leaves 
with departing personnel. The mission-native 
AI capability addresses this structurally. As 
team members operate within the program, 
their expertise, decision logic, and 
institutional knowledge are captured in the AI 
system through training data, workflow 
documentation, and continuous feedback 
mechanisms. When personnel rotate, the 
program's operational intelligence remains 
intact and accessible to new team members 
from day one.

Section 5: Implementation Guidance 

5.1 Starting Point - Connect the 
Foundation First 

The practical starting point for building a 
mission-native AI capability is inventory and 
connection, not capability deployment. The first 
step is identifying the five program foundation 
inputs (agency data, policies and controls, cyber 
tools and systems, workflows and evidence, and 
workforce knowledge) and establishing secure, 
structured access to each. This foundation work 
is unglamorous but essential. A mission-native 
AI capability is only as valuable as the data and 
context it is trained on. 

5.2 Begin with the Highest-Burden 
Workflows 

After establishing the foundation, the most 
eƯective sequencing is to identify the two or 
three workflows that consume the greatest 
proportion of the team's manual eƯort and 
begin there. This produces the fastest 
measurable reduction in operating burden 
and builds the team's confidence in the AI 
capability's reliability, creating momentum 
for broader adoption. POA&M management, 
scan result triage, and evidence collection 
are typically the highest-burden workflows in 
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federal cyber programs and the most 
amenable to early automation. 

5.3 Build Human Validation into 
Every Workflow 

Human oversight is not a constraint on the 
AI-native model, it is one of its most 
important design principles. The strongest AI-
native operational models are human-guided 
systems where AI continuously assists, 
automates, and accelerates, while 
experienced humans constantly oversee, 
correct, improve, and adapt the operational 
environment. That human operational 
feedback loop becomes one of the most 
important competitive advantages in AI-
native delivery. Every automated workflow 
should include defined human validation 
checkpoints, points at which the AI's output 
is reviewed, corrected if necessary, and used 
to improve the model's future performance. 

5.4 Measure and Report Impact 
Continuously 

From the first day of operation, establish 
baseline metrics for the cyber functions the 
AI capability is supporting, current time-to-
complete, error rate, team hours consumed, 
and risk posture indicators. Measure against 
those baselines continuously and report the 
results to program leadership. This creates 
the evidence base for outcome-based pricing 
structures, demonstrates mission impact to 
agency stakeholders, and supports 
continuous program improvement. 

5.5 Show Value Before Deploying 
Federal agencies increasingly expect 
evidence of mission impact, not just 
assertions of capability. As acquisition and 
oversight practices evolve, decision-makers 
want to see operational value demonstrated 
through working prototypes, live workflows, 

measurable performance improvements, and 
tangible cybersecurity outcomes rather than 
relying solely on presentations, compliance 
matrices, or lengthy proposals. Organizations 
that can rapidly demonstrate AI-enabled 
automation, real-time visibility, and mission-
focused workflows provide agencies with 
greater confidence in both technical 
feasibility and delivery execution. By 
showcasing operational capabilities early 
and often, federal programs can evaluate 
value more eƯectively, reduce 
implementation risk, and accelerate 
informed decision-making. In an 
environment where accountability and 

outcomes matter most, a proven, working 
capability is often the strongest diƯerentiator.

Figure 5: Five-Step Implementation 
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Section 6: Governance, Oversight, and Responsible AI 

6.1 The Federal AI Governance Context 
Federal AI deployment operates within an 
evolving governance framework that includes 
OMB guidance on AI use in the federal 
government, agency-specific AI policies, and 
applicable security and privacy 
requirements. Delviom’ s mission-native AI 
capability is designed from the outset to 
operate within this framework, not to work 
around it. Agency-controlled data, human-
validated decisions, and traceable outputs 
are not just design preferences; they are 
compliance requirements for responsible AI 
deployment in federal cybersecurity 
programs. 

6.2 Oversight Principles 
Every mission-native AI capability deployed 
by Delviom operates under five core oversight 
principles: 
Explainability. The AI's outputs: risk scores, 
prioritization recommendations, compliance 
assessments are accompanied by 
explanations that human reviewers can 

evaluate and challenge. Black-box outputs 
have no place in federal cybersecurity 
delivery. 
Human Authority. Consequential decisions, 
escalation to incident response, ATO 
recommendation, executive risk briefings: 
remain with human professionals. The AI 
informs and accelerates; it does not decide. 
Auditability. Every action taken by the AI 
system is logged, traceable, and available for 
review by program leadership, contracting 
oƯicers, and oversight bodies.
Continuous Improvement. Human 
feedback on AI outputs is systematically 
captured and used to improve model 
performance, creating a documented 
improvement record that supports oversight 
and accountability. 
Data Sovereignty. The agency's data always 
remains under the agency’s control. The 
mission-native AI capability does not share 
program data with external AI services or use 
it to train models that benefit other 
customers. 

Section 7: The Market Context and the Case for Moving Now 

Federal agencies are entering a period where 
mission demands, cyber threats, and 
resource constraints require a fundamentally 
diƯerent approach to delivery. As AI-enabled 
operations, automation, Zero Trust, and 
outcome-based acquisition strategies 
continue to mature, agencies are increasingly 
seeking partners that can deliver measurable 
mission results rather than simply supply 
labor hours. This shift is accelerating the 
evolution of federal cybersecurity delivery 
toward models that emphasize operational 
eƯectiveness, continuous improvement, 
transparency, and accountability. What 
agencies need is not more complexity, but 
greater capability, eƯiciency, and resilience 
at scale. 

For federal program managers, the 
implication is clear: future success will 
depend on selecting delivery partners that 
can demonstrate proven automation, AI-
enabled workflows, measurable performance 
improvements, and the ability to 
continuously strengthen mission outcomes 
over time. Delviom brings together the 
capabilities of a mission partner, cyber 
integrator, and AI-enabled operator within a 
single accountable delivery model. The result 
is lower operating burden, faster cyber 
response, reduced mission risk, preservation 
of institutional knowledge, and transparent 
performance metrics that give agency 
leaders greater confidence in both program 
execution and mission success. 
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Why Delviom 

Federal cybersecurity is reaching a point 
where agencies need more than additional 
tools, reports, or staƯing support. They need 
partners that can help them achieve 
measurable security outcomes, reduce 
operational burden, and continuously 
improve mission performance within real-
world budget and workforce constraints. 
Delviom was built to meet that need. By 
combining the roles of mission partner, cyber 
integrator, and AI-enabled operator within a 
single accountable delivery model, Delviom 
helps agencies accelerate cyber operations, 
strengthen compliance and risk 
management, preserve institutional 

knowledge, and deliver transparent, 
outcome-based performance. Rather than 
measuring success by labor hours or 
activities performed, Delviom aligns 
delivery to the mission results federal 
leaders care about most: reduced risk, 
improved resilience, greater eƯiciency, 
and sustained operational eƯectiveness. 
Delviom is prepared to build that capability 
inside your program. The model is 
operational. The approach is proven. The 
shift is happening. Contact Delviom to learn 
how your cyber program can build its own 
mission-native AI capability. 
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Contact Us 

Web: Delviom.com 
Email: info@delviom.com 
Phone: +1 (703) 953-2535 






